Minutes of meeting held Quayside by Proposed Name “Runcorn Linnets” 2 May 2006 7.15pm

1. Meeting Opened by Derek Greenwood

2. Names of Attendees: 

Lynn Johnston

Rob Johnston

Susan Bell

Paul Wilks

Rob Wilks

Jo Wilks

Deb Pritchard

Steve Pritchard

Brian Cross

Hedley Edwards

Derek Greenwood

Phil Wainwright

Reg Woods

Gareth White

Stuart White

David Garner

Kel Hoose

Anthony Jones

Mark Woods

Colin Keenan

Steven Bignall

Lee Metcalf

Tony Waddington

Paul Ramsden

Nicholas Ramsden

Simon Charlesworth
3 The meeting started by Derek Greenwood putting forward a suggested Agenda which he had put together of things he thought we should discuss and so that we had a basis to go forward and get the meeting off the ground. (copy attached).

4 The following people were proposed, seconded and accepted to take up their following positions on the Committee.

Chairperson
- Stewart White  (proposed by Derek Greenwood)

Vice Chairperson - Hedley Edwards (proposed by Rob Johnston) 

Secretary – Tony Waddington (volunteered – agreed by majority)

Dept Secretary – Lynn Johnston (proposed by Derek Greenwood)

Treasurer – Robert Wilks (volunteered –agreed by majority)

5 SUPPORTERS DIRECT  – Steve Pritchard advised that he had spoken with Jackie of Supporters Direct with a view to establishing what would be needed to become members, so that we could benefit from their organisation. There are certain things that would need to put in place i.e. membership, our accounts would have to be audited. They confirmed that having the Trust set up already was a good thing

6 AGENDA - It was decided after this point that if we were to get through the agenda and to put the meeting on a formal footing that all questions would go through the Chairperson.

7 FUND RAISING/SPONSORSHIP - The matter of appointing a person to oversee this was discussed and Paul Ramsden was proposed by Derek and Stewart for this position and was agreed by a majority.

8 SIGNING CHEQUES - After some discussion it was proposed that 4 signatories be appointed i.e. Chairperson/Vice Chairperson/Treasurer/Secretary and that the Chairperson plus 1 other person to sign.  This will be finalised when the bank account is sorted out.

9 LIAISON/PRESS OFFICE - Steve Pritchard was asked if he would take up this role for the new club and he agreed.

10 It was decided in the meeting that we needed to concentrate on what we needed to be put in place before the end of June to ensure the new club was up and running. Its was suggested that we request an application form from North West Counties and apply to enter Division 1 or 2.

11 It was felt that that we could come across some financial difficulties in the future concerning the similarities between the name we had chosen for the new club AFC Runcorn, and Runcorn FC Halton, as they bore too much resemblance to the old name.

12 SETTING A BUSINESS PLAN UP - It was mentioned that Supporters Direct offered this facility but as yet we are not members. Stuart White, Kelvin Hoose and Steve Pritchard have agreed to set up a business plan for the proposed new club. 

13 AUDITING ACCOUNTS - Rob Johnston to ask a work colleague, who is a qualified accountant, if he could audit the new clubs accounts.

14 NORTH WEST COUNTIES LEAGUE – It was agreed Tony Waddington would phone them to ascertain the date when our application form for the new club (stressing this was not a reformed club) should be completed and returned by. It was suggested that when we made our application to the N.W.C a supporting letter should be attached to this giving the reasons why we were making the application.

Break for 15 Mins

15. EXISTING TRUST – Simon Chalresworth said he would enquire with the Financial Services Authority re what is required to make sure the existing trust is amended to the new clubs name “Runcorn Linnets”.

16. BANK ACCOUNT - It was decided that until a Bank Account in the new clubs name was set up that the existing bank account set up by the trust with the Co-op would be used.

17. AFC RUNCORN NAME CHANGE – A general consensus that “ Runcorn Linnets” the revised proposed new name bore no resemblance to any other football club and therefore a vote was taken all agreed. Steve Pritchard would contact

David Bettley  to advise him of the change of name, so that David could use this in his write up in the Weekly News.

18. MANAGER & ASSISTANT - Steve Carragher and Robbie Holcroft would be approached to manage Runcorn Linnets.

19. PLAYING BUDGET – Derek had been given some suggested figures ranging from £38,000 to £60,000 pa to run the club for a season.

NEXT MEETING ARRANGED FOR WEDNESDAY 10 MAY 2006 7.15PM

