RUNCORN LINNETS

Minutes of meeting held on Wednesday 10 May 2006

1 
WELCOME

Hedley Edwards opened the meeting

2
PRESENT

Lynn Johnston, RobJohnston, Reg Woods,

Susan Bell, Lee Metcalf, TonyWaddington,

Phil Wainright,PaulRamsden,Nicholas Ramsden,

David Garner,Simon Charlesworth,Gregor Law,

Darren Law,Tony Redican, Gareth White

Kel Hoose, D Greenwodd, Colin Keenan,

D Wilkinson, Hedley Edward, Mark Woods.

APOLOGIES
Steve Pritchard, Deb Pritchard, Paul Wilks, 
Rob Wilks, Jo Wilks,





Stuart White.

Amendment to last minutes P17. Correct spelling is David Bettley.

LAST MINUTES AGREED AND SIGNED AS A TRUE RECORD

3. MINUTES OF PREVIOUS MEETING AND MATTERS ARISING

4 – FUND RAISING/SPONSORSHIP
Paul advised that the total amount in pledges received so far was £7,500. This was made up of Lump Sum donations and monthly donations.  He reminded people to set their standing order/direct debits up. He was also going to approach the Cheshire Building Society with a view to opening up an account to pay the pledges into for the time being.

5 – BUSINESS PLAN


A Business Plan has now been set up showing an expected Income of £55,000 including Pledges/Sponsorship/Gate Money etc and expected expenditure considerably less.   Team running costs a season approx £25,000.

6 - NORTH WEST COUNTIES LEAGUE
Tony enquired and was told that the deadline for applications had passed earlier this year. Everything had to be completed before end April 06. 

19 teams so far have applied to play in NWC L2.

7 - UPDATE ON GROUND

Preliminary discussions with a Cheshire based Club have taken place with a view to us playing there. It is hoped that a ground share arrangement can be set up in the week commencing 22nd May, subject to the availability of the people concerned.

8  - MEETING WITH NWCL
A meeting has been arranged with the NWCfor Friday 12/5 in St Helens, Hedley/Stuart/Steve P and Derek will attend. After 12/5 the main members of the NWCL Committee would not be available to attend a meeting all together.  A Business Plan has been prepared for this meeting.

9 - MEETING WITH COUNCIL
 Derek/ Phil/Stuart/Tony/Paul met with a member from the Halton Council - Steph Nelson. This was an informal meeting. General Topics were covered and they seemed very sympathetic to our cause.  Two venues, Haddocks Wood and Halton Sports were mentioned as possible places for the ground for next season, but the committee see this as a no go at this stage but would consider them in the longer term. The council like the idea of Runcorn Linnets becoming part of the community.

 Until members of the council have taken up their positions on the council, they could not commit to sponsorship.  Although it was said that once the association with Runcorn AFC was ended, they could think of a possible two sponsors coming forward.

Kel suggested that we disclose these facts to the NWC League as it could add some weight behind our application. The members who attended the meeting were asked if they thought the councillor would object to this, the consensus was, they would not.

10. Web Site – Members Group Email

Steve Pritchard has set this up. It has been suggested another site be set up 

For committee members only.

11. RUNCORN HALTON AFC

The doctor made contact this week with David Bettley but after speaking with 

him for over for over 1/2hr he had still not made his intentions clear what he 

was intending to do about the future of the club.

12. AFFILIATION TO FA
1.Three further points:- 1. Affiliate to Cheshire FA as 1st choice 

2. Affiliate to Lpool FA as 2nd choice. 

3. The FA will be very interested in what is happening with Runcorn Halton AFC.

13. Supporters Direct Conference – Lancashire County Cricket Club

Annual conference is being held on 20 May.  2 representatives will attend 

Hedley and Simon.

14. JAQUI FORSTER – SUPPORTERS DIRECT
Jaqui will attend our meeting on 16/5. Tony (Secretary) will liase with Steve 

Re the Agenda for the meeting, and the points to be discussed with Jaqui.

15. ANY OTHER BUSINESS

Future agenda to include setting up of various sub committees

They Quayside is not available for the meeting therefore an alternative is 

looked into. The War Memorial was going to be checked out for availability.

Tony to advise.

NEXT MEETING ARRANGED FOR TUESDAY 16/5 0630 WAR MEMORIAL UNLESS OTHERWISE INFORMED

