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1. Welcome by Stuart White

2. Invited guest present: Jacqui Forster of Supporters Direct

3. Apologies: Rob Wilks, Lee Metcalf, Lynn Johnston, Rob Johnston.

4. Minutes from previous meeting will be checked at next meeting.

5. Business Plan and NWCL

The planned meeting on the 12th May was postponed by the NWCL. A copy of the business plan was emailed to Geoff Wilkinson of the NWCL by Steve P. There were concerns that the new club would be responsible for RAFC’s debts, but this is not the belief of the Runcorn Linnets management committee. Jacqui Forster reiterated that the debts of the old club cannot be made the responsibility of the new club.

6. Sponsorship/Fundraising/Pledges

Paul R has been in contact with people who have pledged amounts to the new club.

Paul R met with the Sponsorbank company on Friday 12th May. Sponsorbank claim to be able to supply the club with a sports kit as well as essential fixtures and assets. The company will be reimbursed via advertising thru medias such as the clubs website and match day programmes. Kel Hoose asked: Who is liable for the money if it isn’t repaid? Paul R replied: its upto sponsorbank to gain sponsorship that will for their business, if they don’t, then that’s a failure on their part, not the clubs. It is the general consensus that the club should register with the Sponsorbank company and indeed work with them.

It was agreed that Paul R should contact Woolston Rovers in order to gain feedback regarding their dealings with Sponsorbank as they are already working with them.

Paul R has received an application form from Halton BC for a license that would allow us to go ‘Door to Door’ and to carry out lotteries. The committee feel this is a good idea and would like to apply for the license pending on the fee’s.

7. Cheshire F.A

Tony W has received the application forms for the Cheshire Fa. The general consensus is that we should sign a ‘Personal Accident Insurance’ contract with Linaker’s (Western) Ltd. Linakers have a negotiated deal with the Cheshire Fa which is discounted for all member clubs. The Cheshire Fa are strict with all members clubs having ‘Personal Accident Insurance’ in addition to ‘Public Liability Insurance’.

Tony W put to the committee that it may be wise to contact several stadium landlords in order to maximise our chances of gaining a home for the 2006/2007 season. The benefit would also be that the club could find a competitive price for rent. The general consensus is that we should wait for feedback from the talks with the stadium/Landlord of choice before we look elsewhere.

8. Jacqui Forsters Presentation

Jacqui described how the Supporters direct organisation came to be. A government task force was assembled in order to provide a scope of sports and its current status. Supporters Direct was the end result of the task forces objectives.

Jacqui gave an example of Northampton Town Fc when describing how successful Trust led clubs can be. 

Jacqui pointed out that in our situation, we need to pay our FSA fee’s a.s.a.p. In addition, the trust registration document needs amending in certain areas. 

Jacqui advised that other clubs that have already gone thru the motions of becoming a trust led club can give good help and advise as well as Supporters Direct.

Jacqui advised that it is important carry out elections and to arrange for a full audit.

Questions and Answers session with Jacqui Forster

Q1, Kel Hoose asked: Can supporters direct correspond directly with NWCL in order to support our cause? 

A1, Jacqui answered: Supporters direct can illustrate the success of trust led clubs but can not give a personal reference.

Q2, Stuart White asked: Can we claim tax back on donations we have received?

A2, Jacqui replied: It is dependant on the tax threshold and club turnover.

Q3, Stuart White asked: Can we be liable for RAFC’S debts?

A3, Jacqui replied: NO! We are a separate entity. We haven’t taken over the club so there isn’t any liability.

Q4, Derek Greenwood asked: Can we enter at level six of the football pyramid (North West Counties League) instead of level seven, do we have the right?

A4, Jacqui answered: We don’t have a specific right to enter at level six.

9. Other matters needing attention

Financial documents need to be accounted for. The documents that are currently in Simon Charlesworth’s possession will be handed to Debbie Pritchard. If statements for the Coop account are missing, copies will be needed for the benefit of the auditor/accountant. 

General meeting proposed. Proposed general meeting to take place after accounts have been completed.

It was proposed that Kel Hoose will contact a friend who is an accountant/auditor for details on his service as appointed via a contract.

Trust membership forms to be made available within next two weeks.

10. Next Meeting

Next meeting will take place on the 23rd May at The Castle Hotel, Halton Village with a start time of 715pm.

